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Stress Management Policy 
 

 
 

Introduction 
Sunter Limited are committed to protecting the health, safety and welfare of our employees.  
We recognise that workplace stress is a health & safety issue and acknowledge the importance of 
identifying and reducing workplace stressors.  
 

Definition of Stress 
Stress can be defined as ‘the adverse reaction people have to excessive pressure or other types of 
demand placed upon them’. This makes an important distinction between pressure, which can be a 
positive state if managed, and stress which can be detrimental to health. 
 

Purpose and Scope of Policy 

• Sunter Limited will identify all workplaces and conduct risk assessments to ensure that a safe 
working environment is achieved at all times and also aid in the reduction of risks from stress 
related issues. These risk assessments will be reviewed regularly. 

• Sunter Limited will provide training for managers and supervisory staff in good management 
practices. 

• Sunter Limited will offer counselling for all staff affected by stress caused either by work or external 
factors. 

• Sunter Limited will provide adequate resources to enable managers to implement the company’s 
agreed stress management procedures. 
 

Responsibilities 
Managers 

• Conduct and implement recommendations of risk assessments on sites under their control. 

• Ensure good communication between management and staff. 

• Ensure staff are trained to discharge their duties. 

• Monitor workloads and ensure people are not overloaded with work. 

• Monitor working hours to ensure staff are not overworking. 

• Ensure that any bullying and/or harassment  is not tolerated at any time. 

• Offer support to individuals / groups who is experiencing stress form outside of work (i.e. 
bereavement, divorce etc) 

Staff 

• Raise any concerns with your Site Manager or the H&S Manager 

• Accept offers of counselling where offered. (See External Stress Management Below) 
 

External Stress Management 
Sunter Limited has in place an external provider aimed to offer assistance to all employees on work and 
personal matters. This includes being able to discuss and stress related concerns that you may have.  
Information on the external provider is shown below. 

• (Croner Employee Assistance Programme)  

• Available 24 / 7: Freephone: 0800 032 7097 
Employees are encouraged to contact the confidential helpline to combat any stress that they may be 
encountering. This includes and stress or pressure from outside the working environment. 
 

Please see the reverse of this page to view the Croner Employee Assistance Information leaflet 
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